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PLAN OF ACTION FOR THE CIA CAREER SERVICE BOARD

3
%
£

1.32.0RG CLASS .S

At its 25th mecting on 1 April, the CIA Career Service Board sdopted =& "43 L
the following plan of action: g 213-8 ) 2
. . O .. b
1, Between now and the first of July, the CIA Career Service Board ldg 4 ﬂﬁ

will develop, for the approval of the Directer, policy and procedures with ) E %
respect to ChEowd
P : £ g [ Q) fm
s 8 4] =

(1) Promotion AR

(2) Intemal rotation of junior persomnel ,\‘U o

(3) The Selection Board and the implementation of the 1 J

career service Cap
(L) Advence plamning for overseas returnees pifi e
{5) Duties of Component Career Service Boards € ‘3 _fr’f 0

b A
2, The necessary Agency-wide procedures to implement these policies o ‘{-‘1§
will be made effective on 1 July or sooner. Q;’ﬁé =

X oy b

3. The CIA Career Service Board will meet with all senior supervisorss < g{’tg
in headquarters (Branch Chiefs and sbove) on Tuesday, 15 June 1954 from %o N0
7200 to 10:00 P.M,, in the Auditorium of the Department of Agriculture for ¢ ‘5 R
the purpose of informing them of the Agency's Career Program and of their = 0k & L
responsibilities for its effectiveness, o= E o E

hoe In order to prepare the above policy matters for the decision of
the Board and of the Director, short-durstion, hard-hitting Task Forces have
been set up under the guidance of the Board to resolve the problems involved.

5. The Board will comsider recommending to the Director, that upon
completion of this Task, the Board be reorganized under the chairmanship of
the Deputy Director ‘of Central Intelligence, to consist of the Deputy Director
(Intelligence) Deputy Director(Administration), Deputy Director(Plsns),
Director of Training, Assistant Director{Commnications) s Assistant Director
(Personnel), and the Inspector General, The Board would meet at the call of
the Chairman when he or any of the other members believe that an Agency-wide
personnel poliey problem requires resolution. The office board mechanism
for providing advice and recommendations to the heads of Offices and of
principsl operating components would remain eassentially as it is at present,

6. There are attached time schedules, statements of mission and lists
of membere for the Task Forces. :
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SCHEDUYE OF THE MEET:MOS
GF THE CIA CAREER SERVISL BOAKD
FOR APRIL, MAY AND JE

CONFIDER
Date i Hwting}'v“ -.L}s...;@-HAL Prinoipel Items of Agenda

e

{Thurs lays = 4300 Poma)
1 Apr il Discussion of the proposed plan of action

8 Ap il Report zud recommendations c¢f Insuvrence
Task Force, "Insurance I" (xith respect
to mortelity)

15 Ap i3 a. Discussion of the recomandations of
the Tesk Force on FPromotion snd
approval of Agency prawtion policles,
procedures and control:

ho Selention of candidates: for the Na-
-~ tionz) War College

22 bp il Discuvesion of report of th: Task Force
on Carasy Development of Jurlor Perscanels
approval of assigmment of responsibility,
mechsnism and control

29 Ap L1 Discussion of report of Task Forve on
Caresr Servicej spproval o phasing and
implemce:tation of the CIA Helection Board

6 He: Discuszion of report of Task Force on
Overaes¢ Rotation Flanning; approval of
mechanizm to insurs advence plamning prior
tc arrival of retumness in headquarters.

i3 ¥Ma In rescive
20 Mo Discusaion of report of Taezk Force on

Responsibilities of Componcrt Career
Service Board; approval of cuties and
responsibilities and procedires of office

boards.
27 Ms In ress:ve
3duv 2 Approval. of text of informzllon brochure,

tWhat ths CIA Career Servize Means to You"
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pate of Meettng  CONFIDENTIAL  prinotpst Ztems of Agenda

(Thursdays - Ls00 Polito)

10 Juns Report of Insurance Task Force, "Insur-=
ance II" (with respect to health and
hospitalization)

(Tuesdey = 7:00=10300 Polte)

15 June Preseriastion of the Career Program of
CIA to all supervisors of the level of
Branch Chief and sbove; in anticlpation
of the beginning of & new fiscel year
when a number of new procedures will
become effective

*

The agenda for meetlngs are geared to the estimeted completion of work of
the task forces and so plamed as 1o permit the preparation and coordina=
tion of regulations resulting from nolicy decisions of the Board prior to
the 15th of Jume.

CONFIDENTIAL
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B  5xA
PERSCNNEL
THE CAREER STAFf‘
. OF THE
CENTRAL INTELLIGENCE AGENCY
CONTENTS
1, General 5o Responsibilities
2, Definitions 6. Fitness Report
3, Policy ° 7. Procedures
L. Organization of the CIA Selection
Board and Panel of Examiners
1. OFNERAL

This Regulation establishes the Career Staff of the Central Intelligence Agency

effective 1 July 1954 and prescribes related policles, responsibilities and

procedures, Membership in the Career Staff will be limited to U, S. citizen

Staff Employces and Staff Agents who are eligible for consideration and are

accepted for membership in accordance with the provislons of this Regulation,

2,

b,

DEFINITIONS

The Career Staff is a group of carefully selected and trained individuals
who accept an obligation to devote themselves to the needs of the Agency,
end who intend to make a career with the Agency,

"ppial service period" consists of the first year of service in CIA as

cottosa 1o SN
e
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HEOULALION

25X1A

¢, "Provisional period" consists of three yesrs®! active service in CIA which

{8 a prerequisite to consideration for membership in the Career stafl,

d, UActive service" for the purpose of 2¢ above, need not be continucus sere
vice and will include any of the following periodss

{1) Time on duty, under ocne or more sppointmenis as & Staff Exployse of
Staff Agent, on or after 18 September 1947, the official date of the
establishment of the Central Intelligence Agenty.

{2} Absence on leave with pay;

{3} Absence on leave without psy which does not exceed 22 days in the
aggregate within a calondar year; except that absence on leave
without pay for Agency-gpomsored outside “raining will be fully
counted.

e, "Active service%, for the purpose of 2¢c above may, at the discretion of
the CIA Selsction Board, include other gervice in the Agency in a civilien
or military status or military gservice of an employee who has beeh oo
stored ss a Staff Employee or Staff Agent after naving left the Agency
to enter the Afmed Forces,
£, "Career Serviceé“ is ueed herein as defined in Regulation [N 25X 1A
3. POLICY
a, The Career Staff of the Central Intelligence Agency will consist of per-
sormel selected from among Staff Employses and Steff Agents, Persomel
gslocted for membership will be afforded, within the framework of appliemblcs

laus, preferential consideration for job security and special training as

w P -
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G,

well as other benefits and facilities now or hereafter provided for

members of the Career Staff, Those individusls selected for member~

ship in the Career Staff will be designated as Career Staff Employess

or Carger Staff Agents » 83 appropriate,

Personnel who are sccepted for membership in the Career Staff will have

the obligation to serve anywhere and at any time and for any kind of duty

as determinred by the needs of CIA and they are assured thai, in order to
caxrry oui this policy, full consideration will be given to their partieular
capsbilities, interests and personal circumstances,

The selection process wili enconpass the evaluation and development of

each Staff Employos and Staff Agent during his provisional period, Im

this marmer, the individual®e abilities » capabilitlies and deficiencies will

be evaluated in order to determine his suitability for selection into the

Career Staff, The selectlon process will include these stages of employee

evaluation and development:

(1) A review and determination of esach individualts suitability for
continued Agency employment prior to the expiration of the trial
period, in accordance with [N

(2) The preparation of such Fitness Raports as are prescribed,

(3) A review of each application for selection into the Career Staff
after the individual concerned gaing eligibility for consideration

by completing the provisional pariod,

S-E=CeReB-T

auh @D dein e
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‘(ls) Ttte provn.sion of continuing instruction and dewlcpmmtal

‘ , guidance and assistance to each individual throughout the pro-
o visiomal period in order that he may demonstrate his euit.abi.s.itm'
‘ "'foz* mmberahip in the Caraer Staff and to eliminate or satise |

' faetorily resolve any deficlencies.

da'i"j:'?(}onsidera’bion for selection into t.hs Career Staff will be ’based upon
"femal applica'bion by peresmmel wh:a have completed the provisional
periodg Thosa who fail to makea application or whose applicatims am
ne‘b ae@epted will continve to possess the benefits accorded tfo 23. Se-
- Govemmnt employeea by law,.

8. If an individual applies for menberzhip in the Career Staff and is nct
a»t:etsp‘t;esd,E he will be informed of the reasons for the rejection and he
‘will be given assistance and guidance in order to correct or elimfnaie
the causes of his rejection and to have an opportunity to demonstrate

| his suitab_ﬂity for future application and solection into the Cavesr
Staff,

b ORGANIZA'HW oF 'I‘HE CIA SELECTION BOARD AWD PANEL OF EXAMINERS

*’a.,j-'GIA SELECTION BOARD .

(1) The CTA Selection Beard is estsblished and will consist of nine

Approved For Release 2000/05(08.- I‘A-RDP78-03578A00_0_20665?0‘0.01;%
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@
S ""cf a full-time Executive Direcbor and such other administrativa and

be

thf' expirat:’i.on of their pex'-i“;d,,

PERSONNEL

voting members including the Assistant Directior for ‘Personnel who

will act as permenent chairmam, The Director of Central Intelligence

will sppoint two voting members and two altemates each from the
Offices of the Deputy Directors (Flans), (Intelligence) and (Acminis- -
tration) and one voting member and one altemate each from the

_ﬁfﬁ. s of the Director of Tr‘zining and of the Assistant Director

ommnicatima and one altem-xt.e from the Office of Personnelo

'v:'.l‘hese appcdntments will be made for one fiscal year in each case.

Indivichals sppointed to ‘the Baard nay be reappointed, hauever, a,t

of service, In the event 'bhat the

B . ' .&ssistant Dirsctor for Pemcnnel 13 temporarily unable to0 serve as

— chaiman, he will designate an ar'ting chai raan from amcng the members

L -"'i/-er al‘hematas to serve in his p].ace.

'me GIA. Selection Board win ba providmd a Secratariat consisting

clerical personnel as are required by the Boar;lo, The Executive

_ mrector will be salected hy and functiom, md.er the cﬁ.raction of

the ‘Asgistant Director i‘or Perscnnsl, -’

PANEYL, OF EXAMINERS

(1) ' A Panel of Examiners is established and will consist of members of

the Career Staff, GS-1li and above.

5=
S-E~C~R-E-T

-l-vd-‘n--
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(a) " Each of the Career Services in the Agency will hsve sonerally
proportional representation on the I’anei based on ite persennel
strength as of the beginning of each fiscal year, except that
st ienst ene member will be named to the Pancl fyom each Career
Sarvice, |

{b) Hembers of the Panel of Examiners will be appein‘t,éd by the
Director of Central Intelligence from among those nominated
by ﬁw Hcéﬁs of Career Services after he has received the
recomsendstions ¢f the CIA Selection Board,

{2) Exomining Pansls convened pursuant to ﬂli;a Hegulation, will coaszist
| of thres voting examiners Selected by the Executive Directer,

Exsminers will bz chosen in a manner that will be appropristely

vepresentative o Agency Interests, The Executive Director or hias

degignee will serve as nun-voting chairman on each Examining Panel,

5. RESPONSYBILITIES

a, ASSISTANT DIRECTOR FOR PERSONNEL
The izsistant Director for Personnel is responsible for divecting the
selection program herein established and will ensure that the progran is
administered in sccordance with personnel policies of ths Agency, He will
recommend %o the Director of Central Intelligence such additional pelicies
and procedures as he may consider necessary, The Assistant Director for
Personnel is responsible for notifying employees when they satisfactorily
complete their provisional period and thus become eligible to apply for

selection into the Caresr Staffo

, =6
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Co

d.

PERSONNEL

CIA SELECTION BOARD

The CIA Selection Board is responsible for formulating apprepriate eriteris

for selection into the Career Staff and for discharging the responsibilities

asgigned to it by this Regulation,

PMEL OF EXAMINTRS

Subject to the direcﬁim of the CIA Selection Board, Panels of Examiners

are responsible for pesrfomming the activities assigned to them as specified

in this Regulation,

SUPERVISCORS

(1)

(2)

Supervisors are responsible for completing Fitness Reports on employees
under their immediate jurisdictim_ and for rccommending thét. such em-
ployees either Le retained $n Agency employment or be separated from
CIA prior to the expiration of their trial period. They are also'
responsible for recommending the acceptance or rejection of such eme

or pembership in the Career Staff prior to the expiration of

-
P
VILROR

&

-y

their provisicnal perioda,

Supervisors at all levels are responsible for assisting and instructing
e'hxployeaes under thelr jurisdietion to eliminate any general weake
nesses or specific deficiencies in performance detected during their
trial periodo They are also responsible for assisting employses who
have completed their trial period to overcome any inadequacies that
might prevent their eventual selection into the Career Staﬁ';

7
S-E-G-R-E-T
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8, HEADS OF CAREVR SERVICES
Heads of Carecr Services are respimsible for reviewing and commenting on
the recommendations of svpervisors speclifled in d above and for referring
appropriate cazes to, the Assistant Director for Parsonnel for further re-
view and action a3 herein described.

6, FIMISS REPORT

8o The Fitness Repord, Form No, 37-189, will bz used to ecvaluate Staff Epe
ployees and S4aff Agents during thelr trial and provisional periods.

b, Fitness Reporis will be exscuted for each Staff Employee and Staff Agent
upon the completion of the -failawing periods of servica from the effective
date of his entrance on duty: |
(1) Nine months® service,

{(2) T@énty»ana monthe! service,
(3) 'Ihir’t;vmthree montha'! service, and
(L) A% lesst znnually thereafter,

T. PROCRLIRED

#o APPLICSTION FOR MIMBTRSHIP IN THE CAREER STAYF
(1) Upon the completicn of the three-year provisional periovd, an indd-

vizmal is entitled to make applica@im for membership (_!Lttachment A)
in the Career Staff unless formel action 1s pending which may lead to
termination of the individual®s employment, Failure to apply for mem~ |
bership in the Career Staff at the end of the provisional period does

- not bar the 1n&ividual“s right to merke future application, The

effective date of selection into the Career Staff will be as preseribed

@Ber :
Approved For Release 200G@t50&-2M-RDP78-03578A000200050001-5
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by the CIA Selection Board.

{2) An Gfrficinl notification of an employee’s eligibility to apply for
meﬁheraﬁip will be forwarded by the Assistant ﬁirector for Personnel
to the individusl concerned, The individnal will be required to make
application within 90 days of the date of the notificatiom or to reply
by memorandum statin-g why he do:s not desire to become a membeér of the
Career Staff, |

(3) The application or the memorandum of reply will Be forwarded by the
inrﬂ.vidual through official channels to the Head of the Career Service
concemed, togather with_any comments by the appropriate supervisors,

(L) betemimt,ims of the suitability of Staff Employees and Staff Agents
will be processed as follouws:

{a} _The Head of the Career Service cmoemed wlll review the appli-
cation and cbtsin the comments of the appropriate Career Board
if such comments are desired. He will forward the application
togather with his recemendé'mm to the Executive Director of

" the CIA Selection Board.

(b} Upon receipt of the application, the ;'axacutive Director will
assemble all available dorumentatdon éertinent- to the case,

After considering the recommendation of the head of the appropriats
Career Service, the CIA Selecf.im Board will determine whether

an Examining Panel will be convened to review the application

in the case of any person who was on duty as of 1 July 195h.

Jes
S-~F~C~R~F~T

B A
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|
An Examining Panel w}ﬁ. be convened to consider the spplication

REGJLATION

25x1A

of each person who enters on duty after 1 July 195k,

(¢) The Examining Panel will consider all pertinent information con-
ceming the employee, including information furanished by the
Office of Personnel, Security Office, Office of Training, Medical
Staff and the organizational component and Carcer Service having
jurisdiction over the individual, If necessary, the Panel may

: request further information from the offices concerned, The
{Examining Panel will interview the individual and, if desired,
“ tgis supervisor or other Agency employees, Responsibility for
_'intewieuing applicants GS-6 and below may be delegated by the
CIA Selection B&ard"'to" the Head of the appropriate Career Service,
(d'). If the individual is averseas at the time he bscomes eligible for
L membership in the Gareer Staff the interview by the Examining
' :'Panel and the consem;ent decision on the acceptance of his appli-
;_cation for membership in the Career Staff may be dsferred until
| hse is physically available in Headquarters, If the Head of a
Career Service requests consideration of an individual's application
‘prior to his departure for overseas duty, he may be interviewed
" by an Examining Panel at any time following the guccessful
completion of the second year of his provisional périod.. If the
employee 1s recommended for membership at that time, hls membership
in the Career Staff, when finally approved, will be effective as

of the completion of his provisional period,

Approved For Release 2000/@ RDPEOW%«OOOZOOOSOOM -5
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(¢) The Examining Panel will recommend to the CIA Selection Board

25X1A

either that the employee be selected into the Career Staff or
that his selection be disapproved,

(f) The CIA Selection Board on bshalf of the Director of Central

| Intelligence will take formal action on the recommendation of the
Examining Panel,

{g) When the finding of the CIA Selection Board is in disagreement
with that of the Head of the Career Service, this fact shall be
reported to him, He may either accept the Board's decision or
refer the case, within ten working days, for final decision by
the Director of Central Intelligence,

(h) The Assistant Director for Psrsonnel will officially notify the
individual of the action of the CIA Selection Board and will
place a copy of its determination in his Official Fersomnel
Folder,

b, SEPARATION FROM THE CAREER STAFF

(1) 1If sn individualts employment as a Career Staff Employes or Career
Staff Agent is terminated, his membership in the Career Staff is autoe
matically cancelled. ’ .

(2) 1If an individual elects to resign from membership in the Career Staff
but wishes to retain his status as a Staff Fmployee or Staff Agent
of CIA, he will s0 notify the CIA Selection Board in writing through
the Head of his Career Service, 8tating his reasons in full, The
Board will not consider such a request except under unusual ecircum-
stances. The Board will take formal action and will notify the member

of its findings in writing,

Approved For Release ZOOOIOMM-W%8AOOOZOOOSOOO1-5
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(3) Separation of an individval from the Agency will be governed by

applicable Agency Regulations,

Allen W, Dulles
Director of Central Intelligence

DISTRIBUTION:
111 employecs

Qo\k‘%\DEN“N"

«l2« 2T
- Approved For Release ZOOOIWDP‘%-03578A000200050001-5
- | ‘ e



.* -Approved For Rglegse 2000/05/08 : CIA-RDP78-0334&#A000200050001-5

—
\'l

SEAL APPLICATION FOR MEMBERSHIP
: in the CAREER STAFF of the
CENTRAL INTELLIGENCE AGENCY

To the Director of Central Intelligencs.
Sirs

I submit herewith my application for membership in the Career Staff of the
Ceniral Intelligence Agency as defined below:

FThe Career Staff of the Contral Intelligence Agency is a
group of carefully selected and trained individuals who accept an
obligadion to davots themselves to the needs of the Agency, and
who Intend to make a cereer with the Agency."

In accordance with this definition, I desire to devote myself to the
falthful performance of duty in the Central Intelligence Agency, and I accept
the obligations and conditions of that service which are determined to be
essential to the furtherance of its mission,

I am sware of the many restrictions necessarily placed upon me by virtue
of the security requirements inherent in my employment by the Central Intellipgence
Agenocy. I am also aware that as a member of the Career Staff, it will be my
obligation to serve anywhere and at any time snd for any kind of duty az de~
ternined by the needs of the Agency, and I have been assured that in order to
carry out this pelicy, full consideration will be given to my particular cape-
bilities, interests, and personal circumsiances, By virtue of this eppiication
for mombership and upon my acceptance in the Career Staff, I am assured that,
with continuing satisfactory work performance and conduct on my part, just and
equltable attention will be accorded my personsl progress during my tenure in
the Career Staff. I am also assured that, on my satisfactory completion of any
assignments, I will be offered reassignments which are compatible insofar as
possible with my abilities and career interests, and that I shall be entitled
to the benefits now available or to be made available in the futnre to members
of the Career Staff of the Central Intelligence Agency.

Membership in the Career Staff of TSignature)
the Centrsl Intelligence Agency
approved, to take effect

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

Thate)

~ Executive Director
The CIA Selection Board
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30 March 195k

Task Porce on: The CIA Career Service

To recommend to the CIA Career Service Board policies and
procedures for establishing the CIA Caresr Service including &
defindition of ths dubies mnd responsibllities of the Career
Selection Board and its Exscutlve Direstor, an application for
meribership in the CIA Career Service, evaluation procedures and
techniguas, snd recommendations concernlng the time whean the
appiicatlon should bs mads availabla to eligible candidates,

Deadlines 23 Aprdil 195k

Hembors:
ral Counsel
/T
25X1A Troining

rsonnel
raommel
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